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CENTRAL INTELLYGENCE AGENCY
Washington, D. C.

ADNIRYSTRATIVE INSTR
25X1A  WOMBER | (Date)

SUBJECT: Projects

Recisions: This Rduinistrative Instruction reecinds Administrative
25X1A Ine truction| |dated 25 October 1945, and all amend.
ments thereto.

ls as: A Projects Review Committee is hereby established to review
and make recommendations (o the Director in oonnection with all admin-
istrative and operational projects involving the expenditure of CIA
for purposes not specifically definsd as normal routine operating

W":tca in the approved annual budget for CIA.

2
&‘ The conimittee will be composed of:
-?‘\' Deputy Dirsctor — Chalrman
@ Executive Director Alternate chzirman and member
&

Chief or Deputy Chief,
Pudget and Finance. Branch,Al¥--ember and fiscal adviser

Joe | N Assistant Director of Staff Chief

g8 BB N sponsoring project - Member
somesaly chief, Advisory Council —- Member and recorder
=T H BN Executive for A%M, or
5E£58H3TQ) Chief, Hanagemont Branch,AlY -- Adviser without wvote
EES 4= 1y General Counsel leqal adviser  withsut vote.
S22 & 2% 5d. Provision in the budget for funds for specific purposes other

than normel routine operating expenses will not normally constdtute

7

\ authorisation for sxpenditure or obligation without pricr rroject
Review Commitise actlon.

2., Assistant Directors and Staff Chiels desiring to implement projects
involving the expenditure of CIA funds wills
.8« Prepare a detailed project deacription, including:
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{1) HNecessity for pn;joct.
(2) Additional personnel requirements and/or organisational
and functional changes, if any.
{3) Estimate of time required to implement or complete the
project, including urgency.
(L) Whether vouchered or unwuchered funds are recommended,
and basis for recommending unvouchered funds.
{5) BEstimated cost, by purpose, separately for gouchered and

unwuchered funds if both are recomssnded. ’_gm'nnt status of sy
A

e

{;_{'muthorisations for same or similar project will be shown
separstely.
(6) Necessity for other agency support if implementation

and/or completion by CIA is not considered émible (see paragraph 5

below). ‘!

be Coordincte the project with each interested other CIi sctivity
and obtain writien concurrence or non-cancurrence from each for sub-
mission with the projects Non~concurrences will be supported by
written reasons.

e Submit the project, in m, to the Chairman of the
Projects Review Committes, through the Executive for Adminigtration

N and “anagemsnt.

3. Te commities will meet at the call of the chairmen, review
projects sutm.tted, and make recommendations ito the Direcior, who will

take [inal action on each project.
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ke 8+ The Recorder will record the meeting, including the action of
the Director, and distritute one copy each tog
(1) Assistant Director or Staff Chief who initiated the project.
(?) Executive for Adminigtration and Management, who will issue
necesaary instructions to implement the action of the Dirsctor,
(2) Chairmanta file, with supporting papers.
b, Only three copies will bs prepared, and no records other than
those indiosted in La above will be maintained.

e & Fo outeide agency will be apprroaciaed by sy individual employed
by CIA in connection wita the development of any contemplated project
involving the possible transier uffunds from CIA to such oulsids agency
until the prior approval for such action has beern obiained from the
Director.

b, When the necessiiy {or the initiation of a newpioject becomes
apparent, the office of stafi head concerned wille-

(1) Explore the roseibility of handling the project through
CIA facilities without the nssistance of any outside agency.

(2) If, in his opinicn, tae aszlstance of an outeide agency
will be essential, trne project will be sutmitted in writing to the
Exfcutive for Administretion and lanageasnt with sufficisnt detail
to enable s recommendation to be made, eitaer for final action or
reference to the Projeots Review Committiee for prelinminary review,
9s In those cases where it is determined by the Director that CIA

should provide finmoial support for sssistance from an ountside ageacy,

the head of the CIA activity which initiates the project will be informed

and authorized to develop the details in coordination with euch outside
agency for resubmission as a regular project under the provisions of this
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6. ‘e 4ssistant Director for Special Gperations is authorized to
submit projects which involve sensitive operaticns directly to the Chairmmm,
Frojsete ReviewCommitias, with such modification of supporting details ss
may be considered sssential. The Committoe Chadrman will specily distri-

bution of recorded action in each such case.
FOR THE TIRFCTOR OF CONTHAL INTELLIGENCE:

25X1

fxecutive for
Administration and Manspement

| CONFIDENTIAL
‘ /
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